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Wettbewerbsfahig wird, was im Betried wirkt.

Mag.? Doris Hummer KommR Mag. Erich Frommwald
Présidentin der WKOO Obmann der WKOO sparte.industrie
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Source: Wikipedia / Stadtarchiv Chur




AI WILL NOT
REPLACE YOU.

PEOPLE USING




National Al Capacity

* *Umtod Kingdom

. South Korea

>
b=
<
S 50
-
=

Source: Tortoisemedia (2024)
P ——



Position of BTivAehle




Position of ISR




Linz

London Munich
!
Paris Singapore
San Francisco Amsterdam

'S

»



Linz

OfflClal Mistral AI Offlces

Source: https://www.emmi.ai/news/mistral-ai-acqui
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Al Competence Buildup

Efficiency & W f Product & Servicew :(Business-disruptive
Quality gains J L improvements J L changes

. Starting point: Digitization & data access (availability of digital infrastructure]
- Very different for players (e.g. manufacturing vs. financial industry)




Never been easier to catch up with Al assisted digitization, documentation
¥ & process optimization!



Automated Workflow Digitalization Contextual Guidance
. \

Courtesy: www.ucentrics.com



Al Competence Buildup

Efficiency & W f Product & Servicew :(Business-disruptive
Quality gains J L improvements J L changes

. Know-how accumulation, market observation
. Startup speedboats (make <> buy)
. Talent access (war for talents will further increase)

- Culture ("[...] eats strategy for breakfast”, P.F. Drucker]
- Entrepreneurial mindset (willingness to fail forward -> ‘sandbox’)

- Acceptance & support from workforce



Who is building Al?
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Who is building Al?

Closed

Open-Al us
Anthropic us
Google us
XAl us
Mistral FR

Share outputs.

Open-Weight

Meta (Llama) us
DeepSeek N
Alibaba (Qwen) cN
Moonshot (Kimi) cN
Google (Gemma) us
LAl (GLM)

Mistral FR

Share the model weights.

Fully Open

Swiss Al (Apertus) cH Tt
A2 (0lmo) us Tl
OpenEurolLM ev Tl
FurolLM ev 1l

Al Singapore (SEA-LION) sG il
(many smaller ones)

Share everything.
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Upen Models are catching up

Progress in Open Weights vs. Proprietary Intelligence
Artificial Analysis Intelligence Index v4.0 incorporates 10 evaluations: GDPval-AA, t2-Bench Telecom, Terminal-Bench Hard, SciCode, AA-LCR, AA-Omniscience, IFBench, Humanity's
Last Exam, GPQA Diamond, CritPt
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http://artificialanalysis.ai/models/open-source
http://artificialanalysis.ai/models/open-source
http://artificialanalysis.ai/models/open-source

Fxtracting Value from Open LLMs

27B open model finetuned
on the task

proprietary models 85.1%

open models
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https://www.youtube.com/watch?v=mUmlv814aJo
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OpenAI Looks to Replace the ing CI d f Financial

Code
+Mythos rfﬂ

Drudgery of Junior Bankers’ Workload

W' enpanding Clase o Financlal Services with an Excel ad-in

Source: Anthropic

Cambrian explosion: Al Agents with AP2
$$

Agent Payments
Protocol[APZ]
o Risks to wait > Risks to fail RO

o By-product: upskilled workforce
o No upskilling = No survival

Shifts in tasks, margins/market shares, GDP
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AI keeps leaving the screen: Physical Al Cambrian explosion: Al Agents with AP?2

Agent Payments
Protocol (AP2)

Ag nt 2 Agent 3 Agent N Agent 2 Agent 3

Disrupting industry by mdustry New killer FMs Backbone of economy: Al upskilled SMEs

OpenAI Looks to Replace the ing CI d f Financial Entity a Entity B
Drudgery of Junior Bankers’ Workload

\ o Risks to wait > Risks to fail ROI

Code r i v e o By-product: upskilled workforce
+Mythos r{f( BB\ S o No upskilling = No survival

Shifts in tasks, margins/market shares, GDP

Counting on Education: Al+Edu = ar Bedrock

& @ o from first grade
é"-ﬂ‘l '?; o via dual education system
= . o to re-integration and lifelong learning

. Ethel as virtual tutor/pedagogical assistant & grader for TAs
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AI keeps leavmg the screen: Physical Al

Disrupting industry by mdustry New killer FMs

OpenAI Looks to Replace the ing CI d f Financial
Drudgery of Junior Bankers’ Workload
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Agent Payments
Protocol (AP2)

Agent 2 Agent 3 Agent 2 Agent 3

Backbone of economy: Al upskilled SMEs

Entity a Entity B

\ o Risks to wait > Risks to fail ROl
o By-product: upskilled workforce
o No upskilling = No survival

Shifts in tasks, margins/market shares, GDP

o from first grade
o Via dual education system
o to re-integration and lifelong learning

. Ethel as virtual tutor/pedagogical assistant & grader for TAs

Supercharging application areas: Al+Quantum

Autonomous Systems, Logistics, Comms

@Helps advance quantum algorithms, sta-
bility, error correction, scaling solutions...

@Enables condensed models, smaller yet
more powerful devices, hybrid systems...



https://www.youtube.com/watch?v=mUmlv814aJo
https://ap2-protocol.org/
https://ap2-protocol.org/
https://ap2-protocol.org/
https://www.bloomberg.com/news/articles/2025-10-21/openai-looks-to-replace-the-drudgery-of-junior-bankers-workload
https://www.anthropic.com/news/advancing-claude-for-financial-services
https://ethz.ch/de/die-eth-zuerich/lehre/ai-in-education/projects/ethel.html




AI WILL NOT
REPLACE YOU.

PEOPLE USING




N@ QL

AI WILL NOT
PLACE ¥84U-
F'EG'P'I:E USING

e
Y







“It 1s not the strongest of the species that survive,.
nor the most intelligent, but the one

most responsive to change.”






https://linkedin.com/in/naeff

Club-Debatte ..Der Maschinenraum’
turopa im Kl Zeitalter - Menschen.Prozesse.KOSten  poweres by energe s




(IR-Code scannen und Fragen via Slido stellen




ClUb_DEbatte ..Der MaSChinenraum“powered by Energie AG

DI Ariane Herzog Mag. Albert Ortig Daniel Naeff Univ.-Prof. Mmag. Dr. Daniel Var
Salinen Austria AG NXAl und Netural Al Center ETH Ziirich Donauuniversitdt Krems |




Kl steigert Automatisierung und veranaert
Prozesse - entscheidend bleibt, dass aer
Mensch im Mittelpunkt stent

DI Ariane Herzog
Salinen Austria AG




Nicht Biglech, sondern industrielle Kl
entscheldet Europas Zukunft

Mag. Albert Ortig
NXAl und Netural




Wer heute den Veranderungsprozess nicht .
angent setzt morgen alles aufs Spiel

Daniel Naeff
Al Center ETH Zirich




Kl kann auch Birokratieabbau:
menr Zeit, niedrigere Preise und mehr
Wettbewerbsfahigkeit

Univ.-Prof. MMag. Dr. Daniel Varro

Donauuniversitat Krems
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